
Government of Pakistan
FINANCE DIVISION

(Quality Assurance Section - l)
(HRM Wing)

Subject- CALL FOR

CIRCULAR

NOMINATIONS: SPECIALIZED DIPLOMA IN

PROCUREMENT & CONTRACT MANAGEMENT

Public Procurement Regulatory Authority (PPRA)'s, letter No. nil dated 6th

November 2024, being an autonomous body endowed with the responsibility of
prescribing regulations and procedures for public procurements by Federal Government

owned public sector organizations with a view to improve governance, management,

transparency, accountability and quality of public procurement of goods, wo*s and

services.

2. As a part of procurement reform initiatives undertaken on the directions of
honourable Prime Minister of Pakistan, procurement cells are likely to be established in

Federal Government Ministries/Divisions and other federal organizations where

required. The proposed procurement cells / units are planned to be managed by

procurement specialists, procurement experts / officers with procurement certification /
courses.

3. ln order to develop procurement related skills of the government officials

and to enable them to run the procurement cells in an efficient manner, the PPRA in

collaboration with NUST is initiating a four (4) months Professional Diploma Program in

Procurement & Contract Management. The officer successfully completing the program

shall be considered as Certified Procurement Professional by the PPRA.

Commencement date of the subject training program is November 23' 2024 at NUST

PDC, lslamabad. Course fee is Rs 120,000 (lnstallments and Group Discounts

available).Detail of program is attached.

4. lnterested Officers of Finance Division are requested to forward their

nominations for the above-mentioned training programs duly recommended by the head

of their respective Wings to CIAJ Section by 19-11-2024.

a ha Rafiq e)

Section Officer (QA-l)

Ph: 9208523

BPS-17 & Ntston lsl

Finance Division's U.O No.F.3 l22l QA-ll2O14 daled 15-11-2024.

Copy to:
Mr. Faheem Anwar, Webmaster, with the request to upload the circular for

information on Finance Division's website.
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Ab ou t tl-re'Pro grrrrr-.]
This program is a collaborative initiarive becween rhe Pakiscan Pr-rblic
Procuremenr Regulatory Aurhoriry PPRA) and the NUST Pro ssroraa I
Developmenr Cenrer (NUST PDC). tts primary goal is ro provide pa ,'Pancs
with a comprehensive undersranding of PPRA's rules and regulario 1[-hes-
program aims to enhance panicipants' knowledge ro adopr besr pra rces ln
public procuremenr, chereby promodng ransparency, accounebili arrd

regulatory bodies, addressing the need for skilled pro

che public sector. By combining PPRA's expertise in

NUST PDC's strengths in professional developmen

to esublish a comprelrensive learning platform rha

with cheorerical undersandin g.

efficiency in the procuremenr process.

PPRA and NUST PDC aims to bridge che gap berween academla ar) d
curement professio aIsln
regulatory oversi

t, tl:e collaboratio

c balances praccica

will equip panicipants with rhe tools ro handle complex procur
frameworks while adopcing besr pracrices aligned with regulatory standa ds-

ritrrfrdG

c rzrzich
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The objecrive is to enhance the capaciry of public procurement pro6s iorrals
through a specialized 4-monrh diploma in Public Procurement. This p grarTr
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Course Outline

Veek 1

. Welcomc addrcss

. Pre-asessment quesrionnrire

. Course outlines & learning objectives

. Procurement lnd public procurement

. lmponance of public procurement in

governarrce and development
. Procurement life cycle

Weekz
. Fundamentalsofpublic procuremenr
. Procurement planning & risk

manrgemenr
. Key stakeholden in public procurement
. Need for law ro regulate public

Procurement
. Significrnce ol legal * regulatory

framework for public procurement

Week 6
. Overview of inrernarional frameworks

(US, India. BD)
. Inemational best practices in public

Procurem€nt
. UNCITRAL Guidelines
. World bank guidelines for works, goods

& services

Gucst Speaker

Procurement)

week 3
Federal Government
. Public procuremenr ordinance
. Public proorremenr rules

. Public procuremenr regulaeions/notificadons

. Group activiry

Week 4

Provincial Govcrnments
. Punjab procurenrent larv & llules
. Sindlr procurcment law & rules

. KPK procurement larv & rules

. Brluchistan procurcmenr law & rules

. AJK procurement l:rw & rules

. GB procurement hw & rules

Week 5
. Comparative analysis of different laws/rulcs

. Comnron rules

. Difference among all procurement rules

. Case study on mis-procurcment

(World Bank

Module 1

Intloducrion to l)ublic I)r'ocur erne:rr
Module 2
Legal Fr:rnrevi,olk lor Public Procurernenr

Module 3

Intcrnationai 1)rocu rerlenr
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Course Outline

Module 8

llidding l)ocu n.re rrts & Ilublic
F ina n cial Nlanlgcrrcnt

Modulc 9
Contract Managetlent

Week 13
. Formulation of biddlng documents for

goods

o Evaluarion Criterir and specification
. Technical evaluations rnd rnnouncemenr

ofrepom
. Disposal ofunserviceable goods.
. Signi{icance of public Iinancial

managemcnr in public procuremenr

(Guest Speaker)

]week 15
. Susminable Procurement in keeping u'irh

environmenml, govern:rnce rnd social

considerrtions
. Use of information rechnology in

modern procurement processes

. Electronic Procurement in Pakistan

. lnrplemenrrtion of e-procuremenr system

(Guesr Speaker)

week 14
. Overview ofconcracr managemenr
. Formarion of agrecme nts
. Memorandum of understanding,

agreements and contracm
. FIDIC Conrracts
. Casc srudy (conrract managemenr)
. EFective execution o[ concract

managenrenr (Guest Speaker)

week 16
.. Overview/discussion/Gedbacl/rw:rrd of

cenifrcates

Asessment:
. Througlr written exams, assignments &

group activities

Ir{odule 1'0

c-l)i'ocurcmcnt l-rends in
I)rocu rcmen r (EPADS)

Closure

t .:.'
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Week 7
. Proccdures ofopen tendering
. Singlc stlge one envelope. single srage

rwo envelopc, & rwo srage methods
o Altemative merhods of procurement
. Petry purchase /quotrtions based purchase

o Direct conrracting
. Ncgotiated tendcring
. Exception from adveniscrncnt
. Exemptions from procuremcnt law
. Force eccounr & govcmment to

govemnrent contncring
. Role of logistics in procurcmcnt-'iperiiioni'''

Week 8

. Procurement of services

. Non-consulting services

. Consulrancy services

. Corrsultancy services procuremeur by

Word llank
. Case study (consultancy services)

Veek 9
. Preguali6cation

' why pre-qualiffcationi
. Prcauelilicetion procedu.e
. Pre-qualification documcnts (PQD)
. Tcchnical and financial evaluation of

PQD
. Casc Srudy (pre -quali lication)

week 1o
. Contract Act,
. Sales ofGoods Act.
. Panncnhip Acr,
. Companies Act,
. Arbitration Acr
. lnterplay of different laws in

operations of public procunemenr

contnrt managemenr (Gucst Speaker)

Veek 1'1

. Ovewierv of PPP models

. Procuremcnt processes spccific co

project
. Case study
. Rolc of PPPs in dcvelopment in

public sectors (Guesr Speaker)

Week 12
. l)akistan Engineer Council Guideli

works ofall kinds
. Govemment of Pakisran notifications

guidclincs for procurcmcnts of worls
. Casc study on procurcment of worls
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Commencement Dare & Timings:
November 23,2024 (Every Saturday)
10:00 am to 04:00 Pm

Route your registrations to:
. info@pdc.nust.edu.pk

\ nor info & queries:
. +92-305-8s29979 (NUST)
. +92-30t-8227543 (NUST)
. +92-924563s (PPRA)

Venue:
NUST PDC, lslamabad

l@I
G2Course Investment:

PKR 120,000
(lnsmllmenrs and Group Discounts
available)

Nore: Please direcc your invoice to NUST PDC.
Bank Demils:
Accounr Tide: NUST (PDC Course)
Account Number: 09 18-70087 227 7 I
Bank: Bank Alfalah Lrd, H-13 Branch, Islamabad
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