
The nature of problems and decision 
making process. 
Critical thinking skills and problem 
solving. 
The role of information Technology 
in decision making. 

Theoretical models of decisions 

making and problem solving 
techniques. 

Difficulties in the implementation of 
decisions in the public sector and way 
forward to ensure success  
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CIRCULAR 

Subject: - NOMINATION FOR TRAINING COURSE ON "PROBLEM SOLVING AND 
DECISION MAKING" FROM 18.08.2025 TO 22.08.2025 

With reference to STI letter F.No. 3-8/2025-26-EP dated 18th  July, 2025 on 
the subject cited above. STI is organizing subject training course from 18.8.2025 to 
22.8.2025 on part time basis. The course shall be held daily from 9:00 to 11:30 hours or as 
notified otherwise. Details are as follows:- 

Target Audience/ Grout):  

Officers of the Federal Government in BS-17 to BS-19. 

Course Objectives: 

The course aims to equip trainees with effective problem solving techniques and 
strategies by introducing them to different decision making models and frameworks.. 

Major Contents: 

2. 	Interested Officers are requested to forward their nominations for above 
mentioned course, duly, recommended by the Head of the Wing concerned, to QA-I 
Section by 7.8.2025. 

All Officers (13S17-19) of Finance Division, Islamabad  
Finance Division's u.o No.F.3 (3) QA-I/2023-24 dated 24.7.2025 

Webmaster with the request to upload the circular on Finance Division's website 
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